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BRIEFING INTRODUCTION – Good afternoon.  My name is Mike 

Garrambone and along with my compatriot Dr. Mike Bailey I will provide the 

Synthesis Group Out Briefing.  This is an interesting briefings in that the 

Synthesis Group bats last in the line up and captures the essence of the 

previous briefings and adds the perspective of being able to see across working 

groups and find new and interesting ideas.
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I will follow the following agenda beginning with a short introduction and talk 

about the many things we learned from our tutorial and plenary speakers.  I 

will show you our observations and  discuss the state of the assumptions, 

definitions and term that underpin the key issues and discussions that follow.  

Finally, we will provide our recommendations based on all the things we 

learned from you over the span of the workshop.
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It is clear that based on the size of the workshop, approximately 186 

participants, and the requirement for spanning five working groups at the same 

time, Mike and I were going to need some help.  Using the Noah Algorithm we 

tried to provide coverage of no less than two SynGp volunteers per working 

group and a crew of senior “floating” observers to capture information across 

groups and to detect both common themes and apparent information or 

organizational gaps.
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For those of you who have not heard about the Synthesis Group (SynGp) you 

can see that we provide oversight and objectivity to the efforts of the five 

working groups by joining as active members of working group and by 

coordinating directly with the working group chairs.  The SynGp identifies 

common themes across groups.  We look for trouble spots, missing 

information and gaps where for instance someone says, “we really don’t know 

this.”  Primarily, the SynGp captures the efforts of the five groups and 

identifies their high payoff findings.  Lastly, we summarize the key ideas and 

make recommendations on follow-on activities.
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We were very fortunate in our workshop to have been supported by five 

outstanding briefers.  We were taught by Mr. Jeffery Dearolp about the 

Irregular Warfare Joint Operations Concept and by Colonel Jeffery Appleget 

about the lessons derived from the TRADOC Analysis Center’s study on 

Irregular Warfare Methods, Models and Techniques. Our plenary speaker Dr. 

Al Sweetser spoke about the very successful first IW workshop held at the 

Naval Postgraduate School last year and was followed by LTC Reb Yancey 

who introduced us to the Systemic Operational Design process.   Our keynote 

speaker, Mr. Miller spoke about his perspectives as the SOCOM Director for 

Strategy, Plans, and Policy.  
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This workshop had a very interesting and significant tutorial setting.  With 

having 71 attendees
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WORKING GROUP INTRODUCTION – Please use to give a brief 

description of WG.  Can be used for makeup, largest issue facing the WG or 

any other important main idea.
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WORKING GROUP CHARTER, DIRECTIVES OR AGENDA

This slide can be used in different ways.  It can either outline what the WG set 

out to accomplish or debate, basically giving the WG charter.  It can also be 

used to list the directives of the Workshop Chair to the WG as issues to solve 

or discuss.  Finally, this could be a place just to record the agenda.
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WORKING GROUP MEMBER INFORMATION (DISCUSSION OF WG 

MAKEUP, ETC)

Please put the names in alpha order: first name then last name.  WG member 

organizations not necessary unless pertinent to the discussion.  If organizations 

are used for one WG ALL WGs must use the same format.
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This slide can be used in different ways.  It can either outline what the WG set 

out to accomplish or debate, basically giving the WG charter.  It can also be 

used to list the directives of the Workshop Chair to the WG as issues to solve 
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