Minutes of the Military Operations Research Society (MORS)  Board of Directors Meeting 
Tuesday, 9 December 2009
Institute for Defense Analysis

4850 Mark Center Drive 
Alexandria, VA 22311
The following Officers, Directors, Sponsors Representatives, Staff, and others were in attendance.

Officers:

Mike Kwinn, President
Kirk Michealson, President-Elect
Mike Garrambone, Vice President for Professional Affairs
Lee Lehmkuhl, Vice President for Meeting Operations

Terry McKearney, Vice President for Finance and Management
Mark Gallagher, Secretary

Jack Keane, Immediate Past President
Krista Paternostro, Chief Executive Officer

Directors:

Pat Allen

John Andrew

Andy Armacost

Mike Bailey

Renee Carlucci
Karsten Engelmann (by telephone)

Simon Goerger

Clark Heidelbaugh
Tim Hope

John Hummel (by telephone)
Greg Keethler

Bob Koury

Jane Krolewski (by telephone)

Trena Lilly 

Dan Maxwell 

Steve Pilnick (by telephone)
Dave Spoerl

Kira Therrien
Arch Turner

Don Timian
Advisor Directors:

Bill Dunn

John Ferguson

Sponsors’ Representatives:

Balf Callaway, Air Force
Touggy J. Orgeron, Army

Bob Orlov, Joint Staff
Staff:

Colette Burgess

Cynthia Kee

Tiffanie Lampasona
Corrina Ross-Witkowski
Others: 

Fred Hartman, FS, PP
Andy Loerch, FS, PP
Roy Reiss, FS
Bob Sheldon, FS, PP
1. Mike Kwinn opened the meeting at 0830.
2. Jack Keane motioned and Dan Maxwell seconded to approve minutes. Motion passed.
3. Clark Heidelbaugh conducted the Fellow election.  
a. Patrick McKenna and Dick Deckro were elected.
b. Dick is the third Fellow, along with Walt Hollis and Vince Roske, not to have served on the Board of Directors.
4. Report of the Vice President for Finance and Management (Terry McKearney)
a. MORS is financial sound, and we have a plan to manage a transitory cash flow challenge.  Two causes are unexpected executive transition costs and uncharged contract expenses.  Travel costs are also higher this year as part of the transition.  We are invoicing allowable contract expenses that we not charged in the past.

b. Reserves have continued down since the GOA ruling restricted government funds for paying for meetings with fees and for paying employee memberships.

c. Directors will receive monthly financial updates at their home address.  
d. We have requested a contract extension while the new contract is put in place.  New contracting officer representative is willing to work with us. Good meeting with MORS Sponsors yesterday.  Paid membership is growing.  
e. Year to date through 30 November, 2008, revenues are $1.034K, expenses are $1.122K, and net operating surplus is ($88,243).
f. We have a good product, reliable customers, and good plan for the future.  We have a strong future.  Have faith in the Society’s mission and our future!
g. Dan Maxwell is implementing Business Planning Units (activity cost centers) to track revenues and expenses by products.  Volunteer chairs should consider financial aspects of their choices.  The MORS staff will provide primary support in building and tracking dollars.  Accounting categories are being aligned with Business Planning Units.   
h. MORS is also changing our budgeting process.  Greg Keethler developing strategic planning processes to develop 5 year budget projections. 

i. Discussion noted the importance of meet attendance on society finances.  Membership is a leading indicator for participation in MORS activities including attendance.  
j. Mike Kwinn discussed that by law, the directors have a fiduciary responsibility.  The Management Committee tracks the information and is open to inform the directors.
5.  Report of the Immediate Past President (Jack Keane)
a. He will build the Executive Council slate by the end of February.  
b. In March, he will draft committee assignments.  
6. Report of the President-Elect (Kirk Michealson) with 9 propositions for vote.  Mike Kwinn led the discussions and votes.  
a. Proposition 1.  Change of the title of the Vice President (EVP) to Chief Executive Office (CEO) and make a non-voting member of the Board.


i. Most boards have a Chairman of the Board, equivalent to the MORS President, and Chief Executive Office (CEO), equivalent to our Executive Vice President.  
ii. Mike Kwinn stated the Board of Directors provides oversight, and staff executes.  Hence, having the EVP as a voting member appears as conflict of interest.  
iii. The title CEO would improve our representation and interaction with other organizations.  
iv. The President, not the EVP, sets the vision of the organization.  Some would expect the CEO to set the vision.  The President runs the society including establishing the vision.

v. Concern was expressed that the executive officers (Vice Presidents and Secretary) would be incorrectly construed as working for the CEO.  
vi. Motion approved by 2/3 majority of those in attendance.  
b. Proposition 2.  Change the Society’s name from the Military Operations Research Society to MORS.  
i. Concerns about the ramifications of not having military as we start broadening to national security.  
ii. Motion passed on sense of the board is to continue research.
c. Proposition 3.  Change the Society’s focus and vision.
i. Member/individual survey results showed 94% wanted to expand beyond military to national security, and 77% supported expanding beyond operations research.  
ii. Operations Research historically was interdisciplinary and broad.  Does leaving operations research gain us more access or not?  May be confused with what constitutes “analysis.”  We could lose our ethos if we lose our focus.  
iii. The purpose of a society is to bring like professional together.   Expanding our focus would be a significant change to our heritage.  
iv. Does this open up the opportunity for supporting other government entities?  Probably, yes.  
v. Motion passed on sense of the board to continue research and develop necessary changes for the MORS Organization Manual (MOM).
d. Proposition 4.  Make Communities of Practice (COP) a Permanent Committee.  Motion passed by majority vote.

e. Proposition 5.  Make Collaboration a Permanent Committee.
i. Need more definition.  Not necessary electronic.  Consider boarder “networking”.  
ii. Motion withdrawn for more study.  
f. Proposition 6.  Realign the committees with similar functions under the Executive Council Officers and changing the Officer titles.  Motion passed on sense of the board to develop the option with an additional executive council vice present for member services.  

g. Proposition 7.  Change the “Executive Secretary” to “Chief Executive Officer.”  Motion passed by 2/3 from those in attendance.

h. Proposition 8.  Several points in the current MORS organization Manual are not currently MORS practice and changes to the MOM have been recommended.  Motion passed by 2/3 vote from those in attendance for six recommendations specified.
i. Remove references to committee notebooks.

ii. Remove direction for symposia to primarily in DC area.

iii. Removed semiannual symposia reference.

iv. Corrected committee alignment discussion.

v. Added “Special Sessions” Committee.
vi. Deleted “letter” from committee report requirements.

i. Proposition 9.  Change the director status to require paid membership.  Motion passed by 2/3 vote of those in attendance.  
7. Board government and structure (Tim Hope).

a. Consideration of Board of Directors Commitment Form.
i. In first paragraph, changed “my duties and responsibilities” to “the expectations.”

ii. Removed section on organizational commitment.  
b. Motion passed.  
8. Report of the VP for Meeting Operations (Lee Lehmkuhl)
a. Special Meetings (Jane Krolewski)
i. Two successful special meeting complete.
ii. All other planned meetings are proceeding well. 
iii. Discussed 18 potential topics for 2009-2010 meetings.  High scores for Maritime Domain Awareness, Optimizing Infrastructure Protection, Personnel, Power & Energy, Acquisition.  Others being considered include analytic agenda, cyber, and irregular warfare.  

b. 77th MORS Symposium (Trena Lilly)
i. Working Group/Composite Group Committee (Kira Therrien)

1. Motion passed to change WG2 to “Chemical, Biological, Radiological, and Nuclear (CBRN).”
2. Motion passed WG3 to “Strategic Relations & Influences.”
3. Motion passed WG5 to “Homeland Security, Homeland Defense, & Civil Support.”
4. Motion passed to change WG17 to “Campaign Analysis.”
ii. VP(MO) has approved four working group charters for 3, 17, 22, and 30.
iii. Ready to work with online abstracts submissions.
iv. Symposium Chair stated Irregular Warfare (IW) will not be a Composite Group for this year.  Al Sweetser will chair IW focus session.  
v. Ten Special Sessions are being considered.   An objective of special session is to make us more agile and encourage more attendance. 
vi. Requesting General Martin Dempsey, acting commander of USCENTCOM, as symposium plenary speaker.
vii. Tutorials scheduled for Monday and lunchtime tutorials for Tuesday-Thursday.  Discussed these as membership benefit and charges for non-members.
viii. Arranging demonstrations and poster sessions.  Solicit posters from authors of abstracts that did not fit into the program.  
ix. No foreign nationals allowed at the 77th MORS Symposium.  
x. Mike Ingram is leading the team at Fort Leavenworth.  They have purchased 40 computers for support. 
xi. Decided on 5K run at the symposium.  Consider a golf outing on Friday.  
xii. Adding a Best unclassified symposium paper recognition.  The objective is to improve the quality of presentations.  
xiii. New Wingate Web Tool enables submit abstracts and online registration.  
c. Four Communities of Practice (COPs) working with Working Groups.
i. Experimentation (formerly Kirk Michealson, now Steve Notarnicola, WG 33 Chair).
ii. Social Science Methods (John Hummel, Yuna Wong).
iii. Wargaming (Ted Smyth).
iv. Deterrence (Pat McKenna).
v. Working Groups have COP meetings.  Need to have COP process from the committee.  COP attendees need to register for the symposium.  
d. 78th MORSS Committee (Kirk Michealson) is planning for the following symposium at Quantico.  
i. Theme: “Leveraging Operations Research for International Security Operations.”

ii. Evaluating process for International Participation for the 78th MORSS with adjustments based on meeting with sponsors.
9. Report of the VP for Professional Affairs (Mike Garrambone)
a. Heritage Committee (Steve Pilnick)
i. Conducted interview with Lewis Leake, First President of MORS.
ii. Completed Naval Consulting Board of the United States as online book.
b. Education & Professional Development (EPD) Committee (Pat Allen)

i. Tutorial Policy Review.  Motion passed for stand-alone and day-long tutorials to be designated short courses with course evaluations.  
ii. Recommend charge admission for short course (around $200 per person with member discounts).  
c. International Tutorial Initiative.  Online tutorials need to be unclassified, export approved, and yet still worthwhile.   Recommend focusing on introductory courses that provide references to lots of other publicly available information.  Recommend low fee.  Terry McKearney recommended evaluating process of other societies that provide courses.
d. Education Colloquium (Dave Spoerl) planned in conjunction with VMASC Capstone Course.  Planning well on track. 
e. Prize Committee (John Hummel)   
i. Rist Prizes nominations are due 15 January, finalists selected by 27 February, briefings due to MORS Office by 30 April, and presentations on 15 June at the MORS Symposium.  
ii. Twenty-three papers submitted to Barchi Prize competition.  Certificates offered to all nominations (as best working group presentation).  
f. Publications Committee (Dan Maxwell)
i. MOR Journal.  V13 N4 issue is at the printer.  Currently, 18 papers approved for publications with over 30 papers in review.  Proposal for two special issues.  Possibly consider an Irregular Warfare monograph.   Another possibility is electronic versions.  
ii. Phalanx.  $31 printing costs per current member for Phalanx.  Staff evaluating in-house layout.   Currently, get both hard copy and electronic versions from our printer.  Discussed eliminating Phalanx only subscriptions, however institutions want subscriptions.  General agreement to limit phalanx subscriptions to institutions and require individuals to be members to receive the Phalanx.
iii. Books and Monographs.  Considering Irregular Warfare and Consequence Management as potential new publications.
g. Awards Committee (Andy Armacost)
i. Proposals for both “best paper” and teaching award.
ii. Call for nominations for the Wanner and Thomas Awards soon.
10. Report  of the Secretary (Mark Gallagher)
a. Membership Committee (Clark Heidelbaugh)
i. Paid membership is at 864 members, 18 directors, and 2 fellows for a total of 884 paid members (as of 3 Dec 08).  Paid membership is increasing.
ii. Review of individual survey (Simon Goerger).  Annual symposium is most important benefit to members.  Technical knowledge, networking, and professional development are the three top reasons for joining.  Members would like to include job and resume posting and member-only networking events to membership benefits.
11. Report of the President (Mike Kwinn)

a. Ethics Committee (Don Tiamin)

i. Proposed policy on limitation of MORS endorsing commercial products or services and listing of MORS participation.  Listing of MORS participation and presentation on an individual’s resume is encouraged. 
ii. President approved new ethics code.
12. Chief Executive Officer (Krista Paternostro)  
a. Enjoyed and enthused with first six months working with MORS.
b. Initial Assessments, mostly focused on MORS staff:
i. Focus on core competencies by outsourcing financial management function and payroll function.
ii. Functional realignment of staff to MORS products.
iii. Change staff culture and improve communication to be more agile.  
iv. Updated IT infrastructure to enable staff.  Many initiatives including Avectra as membership database.  The online registration is through Wingate.  Since Mike Kwinn intends to interview for a position with the parent company of Wingate, he is reclusing himself from all discussions regarding Wingate.   
c. Outreaching through site visits and other visits to new organization.  
d. CEO Priorities:

i. Long-term financial strategy.

ii. New Web Site including online registration.

iii. Explore Partnerships.

iv. Strategic Communications Efforts.
v. Membership Return On Investment (ROI).

vi. Expand scope of student initiatives.

vii. Explore additional funding opportunities.
13. Sponsor Representatives
a. Touggy J. Orgeron, Army. “Drive on!”
b. Balf Callaway, Air Force.  Don’t view all cost centers as having to turn a profit because some activities need to take place even if they are not profitable.  Expand beyond the analytical communities, particularly functional experts within DoD, to increase involvement and special meeting attendance.
c. Mike Bailey, Marines.  “Everything is good.”
d. Roy Reiss, OSD.  Very good half-way through the MORS year.  Importance of special meetings to get financial reserves built back up.
e. DHS – Arch Turner.  We look forward to building our partnership even more.
14. Action Items
a. Management Committee.  Evaluate individual Phalanx subscriptions.  Institutions want subscriptions.  General board agreement to limit Phalanx subscriptions to institutions and individuals would have to be members to get the Phalanx.

b. Secretary.  Prepare a proposal for the board on wiki and online policy for the June Board.  
c. Ethics Committee.  Evaluate restrictions on the use of the MORS logo.  
d. MORS Office.  Report on protecting member and non-member personal data. 

e. Secretary.  Define the collaboration committee responsibilities.
f. President-Elect.  Compare 5-year plan and committee realignment for necessary MOM changes.
15. President Mike Kwinn.  Thanks for all the energy.  We are having a great run!  

16. Mike Kwinn closed the meeting at 1555.

