-----Original Message-----
From: Kwinn, M. LTC SE [mailto:Michael.Kwinn@usma.edu] 
Sent: Monday, June 23, 2008 8:29 AM
To: Gallagher Mark A CIV AF/A9R; kirk.a.michealson@lmco.com; mike.garrambone@gd-ais.com; jack.keane@jhuapl.edu; Trena.Lilly@jhuapl.edu; Hutto Gregory T CIV USAF 46 TW/OA; macal@anl.gov
Cc: jhummel@anl.gov; north@anl.gov; upton9265@yahoo.com; terry.mckearney@therangergroup.com; leel@mitre.org; Simpson James R Dr CIV USAF 53 TMG/OA; thomas.a.donnelly@us.army.mil; Hutto Dan CTR USAF 28 TES; Patrick.Allen@generaldynamics.uk.com; krista@mors.org; Armacost, Andrew P LtCol USAF AFSPC AFSPC/A9A; Therrien, Kirabeth Maj OSD ATL NSSO; jane.krolewski@us.army.mil
Subject: RE: MORS Tutorials Wrap-up Notes (Notes from the last time we changed tutorials)
All,

Great discussion.  Thanks for sharing this and for the passion you all

bring to MORS.  It is great to watch this all unfold.  You might be

thinking that I should be weigh in and not watching, but I have to

apologize as I was spending the weekend in NYC with my wife before my

deployment to Iraq.  I was supposed to be there now, but my flight was

cancelled to Dulles so here I sit.  Glad to be able to weigh in now.

Tutorials - all tutorials - are for education and the professional

development of our members and therefore fall under EPD and the Member

Services (Secretary) oversight.  I am pretty sure that this is the

consensus that we have come to in this discussion thread.  Good.

Pricing and member benefits should come out of membership in

collaboration with EPD.  We should have membership develop the proposed

member benefit package and vet that through our other committees.  

Let me know if you have any issues with this.  Thanks for the discussion

and please work on the responsibilities of your committees based on the

five year plan, my President's article and the committee matrix.  Those

should help guide you as to how I view most issues and where I believe

responsibilities lie.  

Mike

-----Original Message-----

From: Gallagher Mark A CIV AF/A9R

[mailto:Mark.Gallagher@pentagon.af.mil] 

Sent: Monday, June 23, 2008 7:16 AM

To: kirk.a.michealson@lmco.com; mike.garrambone@gd-ais.com; Kwinn, M.

LTC SE; jack.keane@jhuapl.edu; Trena.Lilly@jhuapl.edu; Hutto Gregory T

CIV USAF 46 TW/OA; macal@anl.gov

Cc: jhummel@anl.gov; north@anl.gov; upton9265@yahoo.com;

terry.mckearney@therangergroup.com; leel@mitre.org; Simpson James R Dr

CIV USAF 53 TMG/OA; thomas.a.donnelly@us.army.mil; Hutto Dan CTR USAF 28

TES; Patrick.Allen@generaldynamics.uk.com; krista@mors.org; Armacost,

Andrew P LtCol USAF AFSPC AFSPC/A9A; Therrien, Kirabeth Maj OSD ATL

NSSO; jane.krolewski@us.army.mil

Subject: Re: MORS Tutorials Wrap-up Notes (Notes from the last time we

changed tutorials)

Those interested in MORS Tutorials,

Kirk, you are correct that we should start with the status quo as

expressed in the MOM. 

Terry, you have excellent points that we must now consider the mix of

members and non-members along with the finacial implications.  When are

tutorials a member benefit and when are they a leader to initiate

involvement? 

Tutorials address interests of many committees.  Since EPD is currently

responsible for tutorials, Pat Allen should develop and present

alternates. 

Pat, please post this thread and work your plan on our wiki

www.morsnet.pbwiki.com in your EPD page.  Hence, the details will be

open to everyone. 

Very Respectfully,

Mark

----- Original Message -----

From: Michealson, Kirk A <kirk.a.michealson@lmco.com>

To: Garrambone, Mike W. <mike.garrambone@gd-ais.com>; Kwinn, M. LTC   SE

<Michael.Kwinn@usma.edu>; Keane, John F. <Jack.Keane@jhuapl.edu>; Lilly,

Trena C. <Trena.Lilly@jhuapl.edu>; Hutto Gregory T CIV USAF 46 TW/OA;

Macal, Charles M. <macal@anl.gov>

Cc: Hummel, John R. <jhummel@anl.gov>; North, Michael <north@anl.gov>;

upton9265@yahoo.com <upton9265@yahoo.com>; Terry McKearney

<terry.mckearney@therangergroup.com>; Lehmkuhl, Lee <leel@mitre.org>;

Simpson James R Dr CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC

<thomas.a.donnelly@us.army.mil>; Hutto Dan CTR USAF 28 TES; Gallagher

Mark A CIV AF/A9R; Patrick.Allen@generaldynamics.uk.com

<Patrick.Allen@generaldynamics.uk.com>; Krista Paternostro

<krista@mors.org>; Armacost, Andrew P LtCol USAF AFSPC AFSPC/A9A;

Therrien, Kirabeth Maj OSD ATL NSSO; jane.krolewski@us.army.mil

<jane.krolewski@us.army.mil>

Sent: Sun Jun 22 10:46:36 2008

Subject: RE: MORS Tutorials Wrap-up Notes (Notes from the last time we

changed tutorials)

Many great thoughts by all,

Actually, when I developed the long-term strategy for the EPD Committee

and stayed on the extra year to implement it, all tutorials Mike lists

below are run by the EPD Committee.  This is what's currently in the

MOM.  I coordinated with my VP(PA), Sue Iwankski, and the VP(MO), Jack

Keane, for consistency between the two VPs.

Here's what's in the MOM:  The EPC Committee provides TIPS.  The "T" is

for tutorials.  The EPD Committee has two tutorial leads.  The on-line

tutorials lead was responsible for all on-line tutorials.  Initially,

this was the "How to Lead a Successful WG" and "How to Lead a Successful

Special Meeting."  The WG/CG Coordinator and the Special Meetings

Committee Chair are responsible for the content, but the on-line

tutorials lead is responsible for making the changes.

The instructor-led tutorials lead is responsible for the tutorials

presented at the special meetings and symposium.  Per the MOM, the

instructor-led tutorials lead is the Symposium Tutorials Lead and the

Special Meeting Chairs need to coordinate (inform) the instructor-led

tutorials lead on their tutorials (there usually wasn't much

coordination here, just informing).

I think it's great we are expanding with tutorials, but what's in the

MOM was working -- why are we wanting to change it.  

I recommend we relook at the MOM first to decide if we need to

drastically change it or just slightly expand/modify it.

I know I will be looking at the MOM to compare it to the 5-year plan and

Mike's platform to list what in the MOM and By-laws would need to be

changed if/when the 5-year plan is approved, but I don't believe this

will fall under my review.  I will let Mark Gallagher know if it does.

My bottom line recommendation is to review our current written

procedures and then determine how to go from there.  There was a lot of

research and discussions from June 2004 to June 2006 to get this right

for the benefit of the Society.  If it's totally wrong, then we need to

tear apart the MOM and redo those sections.  If it's not totally wrong,

then we need to expand / modify to incorporate where we have to go.

Most issues in MORS re-cycle and come every few years.  I just wanted to

let everyone know the history, since I was there when we last changed

it.

Thanks for listening.  If anyone has any questions, please let me know.

I'm down in Orlando where Sherrill's dad is in ICU with viral pneumonia.

I'll be working from here -- on dial-up :-( -- for a few days.

Thanks,

Kirk Michealson

Lockheed Martin Fellow

Experimentation Lead, Center for Innovation

Lockheed Martin Corporation

7021 Harbour View Blvd, Suite 105

Suffolk, VA 23435

(757)935-9501; CELL:  (757)817-7558

kirk.a.michealson@lmco.com

-----Original Message-----

From: Garrambone, Mike W. [mailto:mike.garrambone@gd-ais.com] 

Sent: Monday, June 23, 2008 12:43 PM

To: Terry McKearney; Kwinn, M. LTC SE; Jack.. Keane; Trena C. Lilly; Hutto Gregory T CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28 TES; Gallagher Mark A CIV AF/A9R; Patrick.Allen@generaldynamics.uk.com; Krista Paternostro; Armacost, Andrew P LtCol USAF AFSPC AFSPC/A9A

Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks

Nice perspective Terry.  Only two thoughts from me.

I have always assumed the tutorials at the Symposium were un-classified.

Often times the speaker is someone special who is an expert in a field,

but perhaps has no clearance.  We always escort this individual and stay

for the event so this is not a problem, but we never had a classified

tutorial either.  In the future, folks without clearances may attend

parts of the symposium which may open tutorials up for their attendance

as well.

Tutorials work for different venues and support these activities  led by

Board and Non-Board members as well as non-MORS members.  I am not sure

we need to link it to or have it supported by only one committee.

Mike G

-----Original Message-----

From: Terry McKearney [mailto:terry.mckearney@therangergroup.com] 

Sent: Sunday, June 22, 2008 10:34 AM

To: Garrambone, Mike W.; Kwinn, M. LTC SE; Jack.. Keane; Trena C. Lilly;

Hutto Gregory T CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com;

kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr CIV USAF

53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28 TES;

mark.gallagher@pentagon.af.mil; Patrick.Allen@generaldynamics.uk.com;

Krista Paternostro; Armacost, Andrew P LtCol USAF AFSPC AFSPC/A9A

Subject: Re: MORS Tutorials Wrap-up Notes and my personal thanks

Mike, Mike, et al.,

Mike G has not only captured the scope of our activity but perhaps a bit

of a problem as well: we need to have tutorials seen as a MORS "brand"

or business line. As I put in my Pre-76th briefing, I came to think of

tutorials as "The University of MORS" during our 76th preps and I think

the metaphor isn't a bad one for the extended activities Mike describes,

taken in toto. Accordingly, we need to have some consistency in their

development and a policy that allows us to not only recoup costs

incurred in their delivery, but to have them as a revenue generator. So

a few thoughts with this in mind:

* Move the responsibility for all tutorials to the VP-PA (old structure)

VP-MS/EPD (President Mike's new recommended structure. The

responsibilities under this move would include (1) developing

standardized MORS tutorial "look and feel" guidelines for tutorial

presenters that would serve to guide both format and, coincidentally,

standards of instruction for each tutorial done under the MORS banner

(think: lesson guide, without making it too onerous; just enough to

ensure pedagogical standards for tutorial

developers) and (2) a pricing structure recommendation for tutorials

based on the venue offered. (More below on this.)

* The Monday pre-Symposium Tutorials is a good idea, but we need to

formalize their role as part of "Symposium week" and change for them.

Naturally if you're a Symposium attendee, they're included in the cost

of the Symposium. If you just want to attend the tutorials, you pay a

"tutorials only" rate. This needs to be based on what it would cost to

register folks for this special category (staff time), producing

materials, etc. BTW, Monday tutorials should be unclassified, not

because we can't do classified on Monday, albeit with some pain (we do

classified Rist presentations on Monday) but because we want to keep the

tutorials open and as a way to bring new analysts into the fold. (These

folks may not have active clearances.) The EPD Committee (or new

Tutorials Subcommittee) needs to work with the staff and the Management

Committee on pricing.

* The lunchtime tutorials at the Symposium are a concomitant question.

If you pay for the Monday tutorials do you get to attend the lunchtime

tutorials as well? As much as I'd like to say "yes" it's probably "no"

because we can have non security clearance attendees at the Monday

sessions and not during the Symposium. (At least under the present

structure.)

* Tutorials done during Special Meetings can be thought of in much the

same

way: cost included for full registrants, fee charged for "tutorials

only"

section of the meeting. We might want to think about a special rate for

locals at the site, since we want to get those folks familiar with MORS.

* The Special Tutorial Meetings is a good idea only if we can do it

consistently and develop the business model. EPD may have to work on

that.

It's certainly appealing for us to offer "the University of MORS" as

part of our annual schedule of meetings, but it will cost us and we have

to make it carry its weight. Otherwise, we need to keep tutorials linked

to the Symposium and Special Meetings just for economy's sake.

* Same applies to the online tutorials. I personally favor them but we

not only have to develop the process for their delivery, but look at the

IT infrastructure and pricing/costs.

* Tutorials done at the EdCol are a different matter since the cost of

the EdCol is borne by the contract. Fine - we can charge associated

tutorial costs to the contract, based on this and not charge EdCol

attendees for the tutorials. Contracting restrictions as well as common

sense would dictate that tutorials during the EdCol be imbedded in the

program and, hence, no separate tutorials should be offered.

My final thought is that tutorials give us the opportunity to reach out

to analysts who may be new to the profession or looking to expand their

skills and professional opportunities. These are the primary "targets"

for our membership - the people that we want to see the Society as a

necessary part of their professional life.

Terry

-----Original Message-----

From: Garrambone, Mike W. [mailto:mike.garrambone@gd-ais.com] 

Sent: Friday, June 20, 2008 8:43 PM

To: Kwinn, M. LTC SE; Keane, John F.; Lilly, Trena C.; Hutto Gregory T

CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; Terry

McKearney; Michealson, Kirk A; Lehmkuhl, Lee; Simpson James R Dr CIV

USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28 TES;

mark.gallagher@pentagon.af.mil; Patrick.Allen@generaldynamics.uk.com;

Krista Paternostro; Armacost, Andrew P LtCol USAF AFSPC AFSPC/A9A

Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks

President Mike

Good thoughts.  It is important to keep in mind we have several

activities that use the word "tutorial" and they cross committees and

events.

For instance we have

1.  Ed&PD tutorials that appear at the annual Ed&PD Colloquium (usually

in April)

2.  Tutorials that are offered by the Ed&PD Committee either in person

or on line to members

3.  MORS tutorials offered to institutions such as those given by us to

CAA, ALMC, USMA, etc.

4.  A Special Meeting Tutorial (a 2-3 day session(s)) that is offered

every few years (Simon ran the last one at JHUAPL)

5.  Tutorials that precede each of our special meetings as supporting

the subjects of the special meeting

6.  Monday tutorials (longer 1 to 8-hours long) that are offered as

pre-Symposium activities (Greg did these last two)

7.  and the follow-on Noon tutorials (several 1 hour long) that are

offered as lunch-time activities during the Symposium

The first three of these have been Ed&PD guided whereas the others fall

under the Special Meeting or the Symposium Chair, overseen by VP(MO).

In some instances these tutorials have been run by a board member and in

other cases a non-board member runs or performs the event.

Perhaps these "tutorials" serve different needs and they support

different venues, but they are usually tied to our mechanism of

volunteering and providing oversight and support.

I have worked-at or worked-on all of these different venues along with

other Board members and I don't see any conflicts here, but I just

wanted to clarify the applicability of the term which may come up if

tutorial fees and attendance are discussed.

Best to all

Mike

Michael W. Garrambone

Senior Military Operations Research Analyst

General Dynamics

5200 Springfield Pike,  Suite 200, Dayton, Ohio 45431

Phone: 937-476-2516, FAX: 937-476-2900

mike.garrambone@gd-ais.com 

________________________________

From: Kwinn, M. LTC SE [mailto:Michael.Kwinn@usma.edu] 

Sent: Friday, June 20, 2008 7:54 PM

To: Garrambone, Mike W.; Keane, John F.; Lilly, Trena C.; Hutto Gregory

T CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; Terry

McKearney; kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr

CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28

TES; mark.gallagher@pentagon.af.mil;

Patrick.Allen@generaldynamics.uk.com; Krista Paternostro; Armacost,

Andrew P LtCol USAF AFSPC AFSPC/A9A

Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks

All,

Great discussion and I apologize for not jumping in and then mistakenly

naming Pat as membership chair!  I should know the assignments, right?

What I wanted to highlight is that the tutorials fall under EPD which

really is Pat.  These tutorials and other professional development

opportunities absolutely should be a benefit of membership.  We must

work with Clark to make that this fits with our membership benefits

package.  Both of these committees are under Mark Gallagher and he is

all over it.  

We certainly need to have Krista involved with this discussion because

she leads the Strategic Communications committee and we will want to get

the word out on the benefits.  

Thanks for all the great discussion on this.  We want to do what ever we

can to get people to know about the great things we are doing.  That

allows us to do more of them!  

Mike

________________________________

From: Garrambone, Mike W. [mailto:mike.garrambone@gd-ais.com] 

Sent: Friday, June 20, 2008 4:22 PM

To: Keane, John F.; Lilly, Trena C.; Kwinn, M. LTC SE; Hutto Gregory T

CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; Terry

McKearney; kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr

CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28

TES; mark.gallagher@pentagon.af.mil;

Patrick.Allen@generaldynamics.uk.com; Krista Paternostro; Armacost,

Andrew P LtCol USAF AFSPC AFSPC/A9A

Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks

Great Idea

We are going to need to see if we have this form of data already or if

we need to adjust the forms to provide it.

Mike

________________________________

From: Keane, John F. [mailto:Jack.Keane@jhuapl.edu] 

Sent: Friday, June 20, 2008 3:57 PM

To: Lilly, Trena C.; Garrambone, Mike W.; Kwinn, M. LTC SE; Hutto

Gregory T CIV USAF 46 TW/OA; Macal, Charles M.

Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; Terry

McKearney; kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr

CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28

TES; mark.gallagher@pentagon.af.mil;

Patrick.Allen@generaldynamics.uk.com; Krista Paternostro

Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks

    Folks, I've added Krista to this discussion.

Thanks,

Jack Keane 

Precision Engagement Systems Branch 

Global Engagement Department 

Johns Hopkins University Applied Physics Lab 

11100 Johns Hopkins Road 

Laurel, MD 20723-6099 

240-228-8886 (Voice) 

240-228-5496 (Fax) 


________________________________



From: Lilly, Trena C. 


Sent: Friday, June 20, 2008 3:33 PM


To: Garrambone, Mike W.; Kwinn, M. LTC SE; Hutto Gregory T CIV

USAF 46 TW/OA; Macal, Charles M.


Cc: Hummel, John R.; North, Michael; upton9265@yahoo.com; Terry

McKearney; Keane, John F.; kirk.a.michealson@lmco.com; Lehmkuhl, Lee;

Simpson James R Dr CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto

Dan CTR USAF 28 TES; mark.gallagher@pentagon.af.mil;

Patrick.Allen@generaldynamics.uk.com


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Mark,


Can we find out how many "members" attended the tutorial

sessions this year compared to non-members?  Thanks. 


Trena Covington Lilly 


Trena Covington Lilly 


National Security Analysis Department 


The Johns Hopkins University            (240) 228-7142 


Applied Physics Laboratory                (443) 778-7142 


11100 Johns Hopkins Road          Trena.Lilly@jhuapl.edu     


Laurel, Maryland 20723 


________________________________



From: Garrambone, Mike W.


Sent: Fri 6/20/2008 11:10 AM


To: Kwinn, M. LTC   SE; Hutto Gregory T CIV USAF 46 TW/OA;

Macal, Charles M.


Cc: Hummel, John R.; North, Michael; Lilly, Trena C.;

upton9265@yahoo.com; Terry McKearney; Keane, John F.;

kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr CIV USAF

53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28 TES;

mark.gallagher@pentagon.af.mil; Patrick.Allen@generaldynamics.uk.com


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Ladies and Gents


The tutorials have been growing in numbers and types since we

use to


charge for attendance (last one was at NPS a few iterations

ago).  The


charge was normally for a Sam Savage type pitch then and the

headcount


started to drop off so the fee was retained on the books, put

the


practice (overhead labor, etc) for collecting anything was

dropped.


I like the idea of "free to members" but see that we have to get

ahead


on the PR aspects of this and not only broadcast it during the

symposium


window.  Following with Greg on the Tutorials I can see we

already have


at least 10 penciled in for next summer and it will be easy to

cover the


4 days with such a good start.


Wholeheartedly agree with the early registration for tutorial


attendance.  It helps everyone from room planners to handout

makers to


get a pictures on who is coming.


Mike G


-----Original Message-----


From: Kwinn, M. LTC SE [mailto:Michael.Kwinn@usma.edu]


Sent: Thursday, June 19, 2008 10:10 PM


To: Hutto Gregory T CIV USAF 46 TW/OA; Garrambone, Mike W.;

Macal,


Charles M.


Cc: Hummel, John R.; North, Michael; Trena.Lilly@jhuapl.edu;


upton9265@yahoo.com; Terry McKearney; jack.keane@jhuapl.edu;


kirk.a.michealson@lmco.com; Lehmkuhl, Lee; Simpson James R Dr

CIV USAF


53 TMG/OA; Donnelly, Thomas A Dr ECBC; Hutto Dan CTR USAF 28

TES;


mark.gallagher@pentagon.af.mil;

Patrick.Allen@generaldynamics.uk.com


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Greg, et al,


Great discussions and points.  Understand that for now, the

tutorials


are free to all meeting attendees and not just to members.  We

can look


at changing that.  It is something to think about.  Any such


recommendations should be brought to Pat Allen, the Membership

Chair,


and Mark Gallagher, the Secretary/VP-MS.  I have added them to

this


discussion.


Mike


-----Original Message-----


From: Hutto Gregory T CIV USAF 46 TW/OA


[mailto:Gregory.Hutto@EGLIN.AF.MIL]


Sent: Thursday, June 19, 2008 9:49 PM


To: Garrambone, Mike W.; Macal, Charles M.


Cc: Hummel, John R.; North, Michael; Trena.Lilly@jhuapl.edu;


upton9265@yahoo.com; Kwinn, M. LTC SE; Terry McKearney;


jack.keane@jhuapl.edu; kirk.a.michealson@lmco.com; Lehmkuhl,

Lee;


Simpson James R Dr CIV USAF 53 TMG/OA; Donnelly, Thomas A Dr

ECBC; Hutto


Dan CTR USAF 28 TES; Hutto Gregory T CIV USAF 46 TW/OA


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Chick,


Thanks for the kind words and I reply in kind - excellent work

and


thanks for taking a strain for MORS.  I have always been a

Monte-Carlo


sim guy (after DOE now!) and I see agent-based models as being

the next


big thing in simulation so I am eager to see you spread the

word. 


Regarding next year, the bar can be set even higher for Monday


tutorials.  I'd like to see half MORSS attendees take part --

500, up


from approx 200 the last two years.  No reason we cannot if we

add


value!  We now have Upton's Agenda Manager and the online QRPS,

great


steps forward.  The next step is online tutorial registration

including


sign-up, especially for Monday.   With Monday class lists,

instructors


can communicate with attendees, send them software to load, and

give


them read-aheads, enhancing the learning outcomes.  I truly

believe


tutorials are one of the greatest values in the MORSS and well

worth the


$75 entrance fee considering that your course would command

$800-1200 in


the commercial marketplace.


Mondays are free of restrictions security-wise - outside the

classified


bounds of MORSS so even personal laptops can be used to load the


material. Most everyone has one - I have four personal computers

in my


house besides my government one. We have a long ways to go on

this path


and few restrictions if we can achieve the communications with

students!


Please plan on another 8-hour session at the 77th, subject to

Mike


Garrambone's approval, of course.   Mike, please pencil me in

for a


Resampling tutorial as well as two colleagues to teach more on

DOE next


year in Leavenworth (in jail or out.) 


Mike Kwinn, as I mentioned, I think one of the key value

messages we can


send to members for their $75 is the tutorials offered free by

our


outstanding teachers.  In other pro societies (AIAA, ASA, ITEA,

ASQ) I


have attended or taught at, tutorials are priced as a minimum of

$250


per 8-hour session outside of general sessions. I've attached a


nonrandom sample of net-advertised commercial short course costs

to


illustrate the going rates: minimum of $125 per hour per

student.  Even


a lunch tutorial is worth the price of membership!!  With Lee's


tutorials at Special Meetings we can do a bang-up job of

offering value


in this regard.      


Greg Hutto


-----Original Message-----


From: Garrambone, Mike W. [mailto:mike.garrambone@gd-ais.com]


Sent: Thursday, June 19, 2008 2:11 PM


To: Macal, Charles M.; Hutto Gregory T CIV USAF 46 TW/OA


Cc: Hummel, John R.; North, Michael


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Chick


Thank you for the comments below.  I agree that Greg did an

outstanding


job this year and I will hope to follow his lead for next year.

We will


be investigating the use of laptops at Leavenworth so that

perhaps we


can use them in the rooms for the tutorials as you spoke of.

Greg was


interested in handouts and perhaps prep-materials and this could

be part


of the website for the tutorials next time.


Best to you


Mike


Michael W. Garrambone


Senior Military Operations Research Analyst General Dynamics

5200


Springfield Pike,  Suite 200, Dayton, Ohio 45431


Phone: 937-476-2516, FAX: 937-476-2900


mike.garrambone@gd-ais.com


________________________________


From: Macal, Charles M. [mailto:macal@anl.gov]


Sent: Thursday, June 19, 2008 1:56 PM


To: Hutto Gregory T CIV USAF 46 TW/OA


Cc: Garrambone, Mike W.; Hummel, John R.; North, Michael


Subject: RE: MORS Tutorials Wrap-up Notes and my personal thanks


Greg:


Thanks for your hard work in organizing the tutorials and

keeping after


everyone (especially me) to get their stuff in on time!


Our tutorial on agent-based modeling went well for the entire 8

hours,


but if we were to do another 8-hour tutorial it would truly have

to be


hands on. If it be truly "hands-on," then to improve the

situation I


suggest the following:


(1)    the tutorial be posted to the MORS Symposium web site as

early as


possible it is announced as hands-on, AND


(2)    there is some capability for the attendees to bring their

own


computers to run the software hands on (we can bring

installation


disks), and that this be announced in the tutorial information

provided


in advance


If item #2 is not possible due to security considerations, then

a 4-hour


non-hands-on tutorial would be preferable.


Best regards,


--chick macal, Argonne


From: Hutto Gregory T CIV USAF 46 TW/OA


[mailto:Gregory.Hutto@EGLIN.AF.MIL]


Sent: Wednesday, June 18, 2008 10:18 PM


To: Hutto Gregory T CIV USAF 46 TW/OA; Bryant Corban H Capt MIL

USAF 28


TES/EAA; mike.garrambone@gd-ais.com; Ewart, Timothy W Civ USAF

AFMC


AFRL/RBCD; Linhardt, Chris R CTR USAF AFMC AFRL/RBCD;


huttog@EGLIN.AF.MIL; Jeffcoat David E Dr CIV USAF AFRL/RWGN;

Grundel Don


A CIV USAF 671 ARSS/SYEA; ljones@ida.org; newton.love@ngc.com;


Steven.Stegmann@ngc.com; averill@simulation.ws; Macal, Charles

M.;


North, Michael; rmatos@wbbinc.com; Ottenberg, Michael A, CTR,

OSD-PA&E


[Michael.Ottenberg.ctr@osd.mil]; rapps@gdls.com;

rogersd@gdls.com;


hartmang@gdls.com; Simpson James R Dr CIV USAF 53 TMG/OA;

Stalnaker


Jessica J Ms CIV USAF 671 ARSS/SYEA; McAllister Cameron E Ms CIV

USAF


671 ARSS/SYEA; Wilder Greg O CIV USAF 671 ARSS/SYEA; Hutto

Gregory T CIV


USAF 46 TW/OA


Cc: Garrambone,Mike W.; Kelly Cormican; Terry McKearney;


Trena.Lilly@jhuapl.edu


Subject: MORS Tutorials Wrap-up Notes and my personal thanks


Teachers,


First, let me thank you all for a job well done.  As Terry

McKearney


reminded me, a "BZ" to all hands (Bravo Zulu is a signal -- by

flag


hoist, radio or signal lamp - Navy/Coastie-speak for "well

done.)  From


CDR Spoerl - the reference:


http://www.history.navy.mil/faqs/faq101-2.htm


BTW, when next we meet, ask me why it is not a good idea to take

a Navy


required-to-pass signals exam on flags and Morse code with a

mechanical


pencil - under stress, you press hard, break the lead, look down

to see


that you have fed more into the barrel, miss a signal,

increasing


stress, that breaks the lead, you look down ... a death spiral! 


Summary of critiques -


1.    We gave 16 tutorials to about 300 people, supplying nearly

700


person-hours of instruction.  At the going commercial rate of


approximately $125 per person-hour, that represents nearly

$75,000 of


free, quality instruction. Class size ranged from 5 to 25, with

approx


17 being about average.  Predictably, we had most attendees

Tuesday and


Wednesday, but over 150 on Monday, up from 120 last year on

Monday.


2.    All the tutorials got a "B grade" or better in the

critiques -


most were A's.


3.    Some students complained of not having abstracts which was

a loud


and clear sign they had not opened the MORS CD sent to each

attendee,


where all the nicely written abstracts resided :-) and/or they

had not


checked the web for the online Quick Reference Program.  Hmmmm.


4.    We will be working to get students to express

interest/register


(online) in tutorials next year so we have some way to gauge

class


sizes.


Some wrap-up notes:


1.    I believe I gave out a MORS Coin to each presentation

team.


Please let me know if I missed anyone.


2.    I made the rounds of the tutorial rooms Thursday afternoon

and


vacuumed off all the tutorials on desktops.  I only have

tutorials from


Simpson, Donnelly, Bryant, Stalnecker, Jones.  If your tutorial

is both:


a.  Approved for Public Release & b. you want it on the MORS

Program CD,


the tutorial must reach me by this FRIDAY 27 June to be

uploaded.


Remember, the 712 CD Form must be the first slide in the

presentation.


3.    Mike Garrambone will be chairing tutorials for the 76th

MORSS at


the Fort Leavenworth.  I can speak from personal experience that

the


location is very nice with much to do in Kansas City - jazz,

zoo,


bar-b-que, and Swope Park.  Please consider whether you'd like

to give


another tutorial, especially on Monday (either 4 or 8 hours,

possibly


hands-on.)


Again, thanks so much for participating and I look forward to

many years


of professional association with such a fine group (Flock?

Pride? Tribe?


Gaggle?)  of mathematicians and scientists :-)


Greg


________________________________


From: Hutto Gregory T CIV USAF 46 TW/OA


Sent: Tuesday, June 03, 2008 5:42 PM


To: Bryant Corban H 1stLt MIL USAF 28 TES/EAA;


mike.garrambone@gd-ais.com; Ewart, Timothy W Civ USAF AFMC

AFRL/RBCD;


Linhardt, Chris R CTR USAF AFMC AFRL/RBCD; huttog@eglin.af.mil;

Jeffcoat


David E Dr CIV USAF AFRL/RWGN; Grundel Don A CIV USAF 671

ARSS/SYEA;


ljones@ida.org; newton.love@ngc.com; Steven.Stegmann@ngc.com;


averill@simulation.ws; averill@simulation.ws; macal@anl.gov;


north@anl.gov; rmatos@wbbinc.com; Ottenberg, Michael A, CTR,

OSD-PA&E


[Michael.Ottenberg.ctr@osd.mil]; rapps@gdls.com;

rogersd@gdls.com;


hartmang@gdls.com; simpson@eng.fsu.edu; Hutto Gregory T CIV USAF

46


TW/OA; Stalnaker Jessica J Ms CIV USAF 671 ARSS/SYEA; McAllister

Cameron


E Ms CIV USAF 671 ARSS/SYEA; Wilder Greg O CIV USAF 671

ARSS/SYEA


Cc: Garrambone,Mike W.; Kelly Cormican; Hutto Gregory T CIV USAF

46


TW/OA


Subject: Monday and Lunch Tutorial Details and a few last minute

nags


HOT!!!


Teachers, <view as HTML> and read carefully (and comply,

please!)


Thought I'd check the readiness of our tutorials one more time

and we


have a few problems.  Read your handouts with your CD from the

MORS


office and look at the CD. 


1.  Mike Garrambone, I have two tutorials for you Monday, but

suspect


you will be at BOD like me on Monday AM.  Are you doing Naval

Analyst


Monday afternoon?


2.  HOT HOT HOT!!!  Form 712 Missing.  Several Monday authors do

not


have their form 712's in.  If you do not have it in by Friday

YOU WILL


NOT PRESENT.  It is a matter of an agreement with the Services

that all


presentations must be suitably cleared to be presented.  The

form 109


clears on the abstract.  Guilty parties on are the attached

Excel


spreadsheet.   Contractor and Government forms attached.  Guilty

parties


include:  Garrambone, Hutto, Macal, law and Jeffcoat.    Belt

and


suspenders - fax, scan-email to cynthia @mors.org, and bring a

printed


hard coipy with you.


3.    Room assignments.  I have hunted down room assignments for

all the


parties for Monday at least.  I seem to be missing a room for my

DOE


Tutorial Wednesday.  Kelly - can you assign me one?  I pass by

word of


mouth to any interested parties. Your room assignment (building

name and


number) is  both pasted below and in the attached Excel file. 


4.    Comment Cards & Critiques.  I've attached a comment card

(2 per


page) for you to print out for distribution at your tutorial.

Please


print out and cut approxiamtely 50 for your tutorial so we have

plenty.


Ask them to be returned to you afterward and drop them off in

the MORS


office (I will have a Tutorial Comment Box) prior to the end of

the


symposium.  Please get a headcount and write it on the top of

the


comment sheets so we can track attendance - a metric for the

Program


Staff, please!


5.    Take-aways.  Please remember to give the students

something to


take-away. Web sites, a few paragraphs, an offer to send slides

or


request them, etc.


6.  Loading.  Finally, few have (only 1 in fact, as expected)

sent me


any slides for pre-loading.  Please bring both thumb drive and

CD


version of your sldies to load the day of the tutorial.  Please

load it


in the MORS desktop folder the IT staff will place there.  If

your


tutorial is cleared for public release, you should scan the form

712 and


place it as the first slide in your tutorial.  If you do, it can

be


distributed on the MORS CD.  If you do not have the 712 as the

first


slide, it will not distributed on the CD.   File naming

convention is


TULastNameFirstName.ppt or .xls, for example TUHuttoGregory.ppt.


Many, many thanks for leading us in this regard and I look

forward to


seeing as many as possible of you at MORSS 76!


Greg


Gregory T. Hutto, S&E (YD) III


Wing Operations Analyst


46 Test Wing (AFMC)


Room 229 Bldg 1


West D St


Eglin AFB, Florida 32542-5000


Office (850) 882-4646


Fax (850) 882-9512


DSN 872-


gregory.hutto@eglin.af.mil <mailto:gregory.hutto@eglin.af.mil>

