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Military Operations Research Society, Inc

This file contains the minutes of the three Board of Directors meetings held during the symposium week of 8-12 June 2008.
Minutes of the Military Operations Research Society Board of Directors Meeting, held on Sunday, 8 June, 2008, at the Hilton Mystic Hotel, 20 Coogan Blvd., Mystic, CT 06355

The following Officers, Directors and Sponsors’ Reps were in attendance.
Officers:
Jack Keane, President

Mike Kwinn, President Elect

Pat McKenna, Immediate Past President

Joe Bonnet, Vice President for Finance and Management

Kirk Michealson, Vice President Meeting Ops

Niki Goerger, Vice President for Professional Affairs

Mark Gallagher, Special Secretary

Brian Engler, Executive Vice President (Retiring)
Krista Paternostro, Executive Vice President (Incoming)

Natalie Kelly, Vice President Administration

Directors:
Pat Allen

John Andrew

Andy Armacost

Mike Bailey

Ted Bennett

Karsten Engelmann

Mike Garrambone

Clark Heidelbaugh

John Hummel

Greg Hutto

KiraBeth Therrien

Jane Krolewski

Lee Lehmkuhl

Trena Lilly

Dan Maxwell

Terry McKearney

Anne Patenaude

Steve Pilnick

Advisor Directors:

Suzanne Beers, AD, PP

William Dunn, AD

John Ferguson, AD

Timothy Hope AD

Mark Reid, AD

Sponsors’ Representatives:
Jim Bexfield, FS, Office of the Secretary of Defense Sponsor’s Rep

Balf Callaway, Air Force Sponsor’s Rep

Touggy Orgeron, Army Sponsor’s Rep

Others:
Dick Deckro, MOR Editor

Fred Hartman FS, PP

Cynthia Kee

Greg Keethler

Andy Loerch PP

Greg McIntyre

Gene Visco, FS

Dick Wiles, past EVP

The following members were attending by phone for the election and other portions of the meeting:

Bill Kroshl, Secretary  

The meeting called to order at 1300 by Jack Keane.  
1. The board approved the minutes of their December Meeting.  
2. Terry McKearney, Program Chair, discussed symposium.
3. Jack introduced Kirstia Pasternostro as new EVP, effective 1 July 2008.  
4. Pat McKenna conducted the election of new officers and directors.  
a. The elected officers, effective Thursday, 12 June 2008, follow:
Kirk Michealson, President Elect

Terry McKearney, Vice President for Finance and Management

Lee Lehmkuhl, Vice President Meeting Ops

Mike Garrambone, Vice President for Professional Affairs

Mark Gallagher, Secretary
b. The board elected six new directors:
Rene Carlucci

Greg Keethler

Bob Koury

David Spoerl

Arch Turner
c. The nominees that were not elected should be considered as potential candidates next year.  In addition, they should be included as members on committees.
5. Robert Holcolm made a presentation on his experiences as analysts in Iraq.
6. Pat Allen asked the directors to compete a survey on prioritizing other professional organizations that MORS should interface with.  
7. At 1210 the board recessed to committee meetings.  Members were told the board would reconvene the next day.

Respectfully Submitted,

Mark A. Gallagher

Special Secretary

Minutes of the Military Operations Research Society Board of Directors Meeting, held on Monday, 9 June 2008 in Smith Hall, Room 011, of the United States Coast Guard Academy New London, CT
The following Officers, Directors and Sponsors’ Reps were in attendance:

Officers:
Jack Keane, President

Mike Kwinn, President Elect

Pat McKenna, Immediate Past President

Joe Bonnet, Vice President for Finance and Management

Kirk Michealson, Vice President Meeting Ops

Niki Goerger, Vice President for Professional Affairs

Mark Gallagher, Special Secretary

Brian Engler, Executive Vice President (Retiring)

Krista Paternostro, Executive Vice President (Incoming)

Natalie Kelly, Vice President Administration

Directors:
Pat Allen

John Andrew

Andy Armacost

Mike Bailey

Ted Bennett

Karsten Engelmann

Mike Garrambone

Clark Heidelbaugh

John Hummel

Greg Hutto

KiraBeth Therrien

Jane Krolewski

Lee Lehmkuhl

Trena Lilly

Dan Maxwell

Terry McKearney

Anne Patenaude

Steve Pilnick

Advisor Directors:

Suzanne Beers, AD, PP

William Dunn, AD

John Ferguson, AD

Timothy Hope AD

Mark Reid, AD

Sponsors’ Representatives:
Jim Bexfield, FS, Office of the Secretary of Defense Sponsor’s Rep

Balf Callaway, Air Force Sponsor’s Rep

Touggy Orgeron, Army Sponsor’s Rep
Arch Turner, Department of Homeland Security
Others:
Dick Deckro, MOR Editor

Fred Hartman FS, PP

Cynthia Kee

Greg Keethler

Andy Loerch PP

Greg McIntyre

Gene Visco, FS

Dick Wiles, past EVP

Jack Keane reconvened the meeting at 0800.  26 voting members were present.
1. Committees under the Immediate Past President – Pat McKenna.
a. Awards Committee – Pat McKenna.
i. Discussed the difference between the Wanner and Thomas Awards.  Should individuals be able to win both awards?  Most prestigious awards are Noble Prizes have no constraints.  Make the awards criteria more distinct.  Consensus of the board is that individuals should be able to win both awards, however the criteria needs to be better defined.
ii. The committee proposed a continuing resolution that 2/3 (super majority) to approve new awards.  The concept is to avoid excessive proliferation of awards.  Board approved resolution.

iii.  New Awards:  Two new awards considered however not recommend from the committee.  The Outstanding non-BOD Volunteer disregarded because we reward them by electing them as a director, and the MORS Most Innovative Staff Person was disregarded because this recognition is the EVP’s responsibility.  
iv. Awards Committee recommends two new awards.  
1. Award to Recognize Superior Service to Working Group/Composite Group (Iwanski Award).  Discussion expressed concern on number of candidates to single out a single winner and the need to recognize important contribution.  Some contended that position of Working Group Chair is a reward in itself.  Board rejected the proposed award.
2. Award to Recognize Operations Research Instructors (Mylander Award).  Discussion expressed concern about focus on just operations research when we are striving to expand to other disciplines that support National Security.  Professor Mylander extensive contributions at the Naval Academy and to MORS were recalled.  Award tabled by the board for further refinement.  
v. Discussed combining Awards and Prize Committees.  Currently Immediate Past President runs the Awards Committee.  A combined committee with Deputy Chairs running individual awards gives additional expertise, however it may induce additional management layers.  Motion proposed by committee to merge two committees failed to pass.  Motion proposed and passed that we establish an Awards Committee Chair that reports to Immediate Past President. 
2. Report of VP for Finance & Management – Joe Bonnet. 
a. Student rate for membership established at $25 per year.  The committee rejected lifetime membership fee.  
b. Requested initiatives from committees that needed funded.  Resulted in radio advertising campaign.  Don’t let funding be a limitation. 
c. Developed a compensation package for new EVP.  
d. Cost Study of 2007 expenses presented.
3. Committee Reports under the Vice President for Meeting Operations – Kirk Michealson. 
a. Completed Survey of foreign nationals’ attendance at MORS events.  Some cautions and concerns about security, however the vast majority indicated that MORS should include internationals in meetings.  Benefit is gaining perspectives of foreign.  
b. Kirk briefed four phase plan on including foreign nationals.  The first phase is 4-Eyes (AUS, CAN & UK) with US Secret Clearances for 77th MORRS at Fort Leavenworth.  
i. Concern expressed about facility space in later phase requiring four days, however this is equivalent to current tutorials.  Travel days are usually Monday and Friday.   
ii. Concerns about security requirements and processing.  ONR signs off on security plan and procedures.  Second, the facility representatives need to approve the security plan.  Other government and non-profit organizations are working through these issues.  
iii. Motion to proceed with phase approach to foreign nationals in symposiums and establish an international committee to work issues.  Motioned passed.  
c. 77th MORS Symposium at Fort Leavenworth – Trena Lilly.  Planning well on track!  She is interested in additional committee members.

d. 78th MORS Symposium – Kirabeth Therrien is ready to work foreign national issue.
e. Working Group/Composite Groups – Mark Reid.
i. Rechartered 15 of working groups.  Standardized working group naming.  Created distributive working group, which theme is covered across and in other working group.  Sample is IED with sessions throughout other working groups.  
ii. The symposium has 23 presentations that are DHS focused.  
iii. Special meeting and WG/CG improved coordination.  Electronic town-hall meeting with working group chairs helped significantly. 
iv. Thanks to Steve Upton, we achieved successful electronic abstract submissions.  This automation may shorten the timeline from submissions to presentation.

v. Recommend considering splitting Wargamming into separate working group from the rest of Working Group 29. 
f.  Special Meetings Committee – Lee Lehmkuhl.
i. MORS conducted 5 special meetings for the last MORS year (June to June).  Five planned special meeting for next MORS year.  
ii. Discussion on branding—MORS is about analytics, however not just operations research.  Comments on what is OR?
iii. Passed motion to approve Consequence Management Terms of Reference (TOR). 
iv. Passed motion to approve Quadrennial Defense Review (QDR) TOR.  
4. Committee Reports of under the VP for Professional Affairs – Niki Goerger.
a. Education and Professional Development (EPD) Colloquium – Andy Armacost.

i. 93 attendees at EPD colloquium at Air Force Institute of Technology (AFIT).  Thanks to AFIT!  Presented Rosethenal Award for best of student competition.  
ii. Students exposed to symposium.  Recommend zero dollars for membership fee for students.  

iii. Webification initiatives include posting information on the web, catalog of past tutorials, video taping of tutorials, and the mentorship program.
iv. High School Outreach.  Created module to be presented.   Recommend collaboration with NSA and INFORMS.  Should coordinate with Scientific Technical Engineering and Mathematics (STEM).  Terry McKearney expressed particular issues with STEM and suggested examining MASA approach.  Consider an ad hoc committee on outreach.
b. Heritage – Mike Garrambone.
i. Develop a heritage publication on Naval Consulting Board of the United States.  To be available for free once we have members only website.  
ii. Classic Articles list in conjunction with INFORMS is available on the website.  Pat Driscoll, President of MAS, got INFORMS involved. 
iii. Showed example on potential MORS art.  

iv. Continued oral histories for MORS.  
v. 50 more initiatives that were not shown.
c. Prize Committee – Annie Patenaude.
i. Instituted new “Junior Analyst Prize” with the first award.  Named after Wayne Hughes.  Recommendation of additional criteria for selection including one mentor recommendation per nominee.  
ii. Evaluated Rist prize criteria.  The evaluation sheet needs to align better with the criteria. 
iii. Barchi Prize.  22 competed of 37 nominees.
d. Publications Committee – Ted Bennet.
i. Completed survey of membership.  313 respondents, including Military Application Society (MAS).  Examples of foreign nationals’ responses.  Survey will become annual requirement of Membership Committee.
ii. Substantial support for Phalanx as a pdf format.  
iii. MOR Journal.  13 papers ready, Heritage papers, Special edition on Urban Encroachment.  109 papers in various stages of review.  Submission rate in 2007 and 2008 lower than expected.  Summary healthy backlog for short term, but still need to recruit papers.
iv. MOR-S (Secret electronic peer-reviewed journal) Editor Robert Koyak, Naval Postgraduate School (NPS).  Plan is pdf version only -- no hard copy, available on SIPRnet for one year and afterwards through DTIC.
v. Mike Garrambone prepared New Heritage Book on Thomas Edison’s panel during World War I.  Available in pdf format.   
vi. Inventory of books is large compared to sales rate.  Recommend archive books.  Convert copies to pdf.  Consider future publications either pdf or print on demand.  Suggestion to sell a MORS library to organizations or individuals.
5. Report of Committees under the Secretary – Bill Kroshl.
a. Membership Committee – Pat Allen.

i. 17 initiatives.  Concern that the number of members is decreasing.  Currently at 773 paid members.  Project 1150 paid members for next June, 2009, when grandfathering ends.  Desired for international members.  Commercial people take the registration incentive to become members because their companies generally cover the membership costs.    
ii. Requested directors to participate on survey for interactions with other professional organizations.   
iii. Need to improve and advertise membership value.  
iv. Created a MORS group on LinkedIn, the electronic professional network.  
v. Mentors should be members.  
vi. Communities of Practice open to all and may introduce potential members to MORS.  
b. Communities of Practice Committee – Trena Lilly.
i. Established COP from working groups throughout the year.  Experimentation COP started last year.  Wargamming COP, Social Science COP and Deterrence COP starting during the symposium.  
ii. Recommend establishment of a formal process for establishing COPs.  Where appropriate better link COPs with working groups.  Improve advertising in Phalanx and MORS website. 

6. Report of Committee under the President Elect – Mike Kwinn.
a. Strategic Planning Committee Strategy Committee – Mike Kwinn. 
i. Developed Five Year Plan to “MORS leading the National Security Analytical Community.”  Executive Committee worked through the details and plans.  Concern about the narrow definition of operations research (OR).  We inside of the society often claim other’s work as operations research.  We want others, outside our society, to see that we can work them.  The Executive Committee has developed this plan.  Look it over for implications of implementations.  Five-year with consequences.  Four basic initiatives.  
ii. Comments.  Is there a boundary that defines operations research?  Differences of disciplines…engineers and scientists will not consider themselves operations research.  Others don’t see everything as operations research.  The objective is to link with others disciplines.  
iii. Measures/metrics should be output measures, not just number of members and attendees.  Assess the impact of the society to the community.  Recommend need for better output measures.  
iv. Concern about MORS no longer being an acronym.  LMI, which is no longer Logistic Management Institute, has problem with identification even though they have dropped the acronym.
v. Motion.  Initiate formal review of the five-year plan with expectation of board approval not later than December, 2008.  Board passed motion.  
7. Sponsors Representatives.
a. Army – Touggy Orgeron.  Thanks for everything you do.
b. Navy – Thanks.

c.  Air Force – Balf Callaway.  

i. Thanks for the Five Year Plan.  With the history and meaning of MORS be caution on name change.  
ii. Agree with 4-Eyes included for attendnace.  Goal is enhanced participation, not restrictions.  Outreach is important.  
iii. Air Force A9 is hiring and mentoring.  Giving invitations of local area of symposiums, job fairs, and summer hires.  
d. Joint Staff – Joe Bonnet.  
i. Appreciate work and relevance to joint warfighters.  Everything we do lays the foundation for the next analysis, for example QDR and transition of administrations.  
ii. Thanks Jack for helping during this challenge of change that has been thrust upon us. 
e. OSD – James Bexfield.  
i. Outstanding work!  Thanks to Brian Engler for his work over the last four years.  
ii. Publish membership on the website so people can check resumes.  
iii. Does it make sense to have government and non-government membership fees?  
iv. Applaud effort on Five-Year Plan.  Will be brought up on the Sponsor Luncheon?  Yes.  
v. Encourage Fellows to be more involved.  
f. DHS – Arch Turner.  DHS is pleased to be here.  Glad to hear of the expansion to national security and more disciplines.  

8. The meeting was adjourned at 12:10 PM EDT.

Respectfully Submitted,

Mark A. Gallagher
Special Secretary

Minutes of the Military Operations Research Society Board of Directors Meeting, held on Thursday, 12 June 2008 in the Officer’s Club of the United States Coast Guard Academy New London, CT
The following Officers, Directors and Sponsors’ Reps were in attendance:

Officers:
Jack Keane, President

Mike Kwinn, President Elect

Pat McKenna, Immediate Past President

Joe Bonnet, Vice President for Finance and Management

Kirk Michealson, Vice President Meeting Ops

Niki Goerger, Vice President for Professional Affairs

Mark Gallagher, Special Secretary

Brian Engler, Executive Vice President (Retiring)

Krista Paternostro, Executive Vice President (Incoming)

Natalie Kelly, Vice President Administration

Directors:
Pat Allen

Mike Bailey

Ted Bennett

Karsten Engelmann

Mike Garrambone

Clark Heidelbaugh

John Hummel

Greg Hutto

KiraBeth Therrien

Jane Krolewski

Lee Lehmkuhl

Trena Lilly

Dan Maxwell

Terry McKearney

Advisor Directors:

Suzanne Beers, PP

William Dunn, 
Mark Reid, 
New Directors:
Rene Carlucci

Greg Keethler

Bob Koury

David Spoerl

Sponsors’ Representatives:
Jim Bexfield, FS, Office of the Secretary of Defense Sponsor’s Rep

Balf Callaway, Air Force Sponsor’s Rep

Jerry Diaz, Department of Homeland Security
Others:
Mary Bonnet

Cy Staniec

Paul Szwed, USCGA Site Coordinator
Don Timian
Dick Wiles, past EVP
Jack Keane reconvened the meeting at 1200.  

1. Engraved MORS Coveted Acrylic Paperweights (MCAPs) were presented to Trena Lilly, Kira Therrien, Anne Patenaude (absent).  

2. After destroying his MORS credit cards, Jack Kleane passed the President’s gavel to Mike Kwinn.  

3. President Mike Kwinn charged officers and directors with actions.

a. All look at the 5 year plan.  
b. President Elect go through MORS Operating Manual (MOM) and identify needed changes to be voted on at the December board meeting.

c. VP(MO) examine the agility of the society.

d. Secretary show people the value of membership and increase the number of members.

e. EVP conducts strategic communications since this is not a common skill set for OR membership.  Get the word out about MORS.

f. Suzanne Beers, PP, is responsible for coordinating new director mentoring.

g. Pat McKenna, PP, is in charge of developing future directors.

h. Passed out committee assignments.

i. Proposed changes of Vice Presidents for Societal Services and Membership Services require by-law changes.

4. Board approved list of advisor directors.

5. Board approved realignment of committees and ad hoc committees.
6. Sponsor Representatives.  
a. OSD – James Bexfield encouraged attendance at OSD and JS Special Session.

b. DHS – Jerry Diaz.  

i. Ervin Kapos called back to DC and Arch Turner left for Sweden.

ii. Pleased to see old friends and collegues.  Excited to be here.

iii. DHS Focus Session was well attended with 98 at panel session.

iv. Appreciates the warm response from MORS to DHS.

v. We have great potential.
c. Joint Staff – Joe Bonnet thanked Jack Keane.  

7. President Mike Kwinn expressed appreciate for Jack Keane’s mentorship and friendship.  Mike thanked Brian Engler for his contributions. 

8. EVP Brian Engler recognized and thanked Natalie Kelly.  Supports his replacement, Krista Paternostro, who is marvaleous.  He intends to stay involved with MORS.  
9. Program Chair Terry McKearney thanked Jack Keane.
10.  Working Group/Composite Group Chair Mark Reid recommend the board continue to consider the award for WG/CG for sustained excellence.  

11. The meeting was adjourned at 1:10 PM EDT.

Respectfully Submitted,

Mark A. Gallagher

Secretary
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